Doug Cain

Any-3

"Ortus is a trusted brand. We know the team, we know the
ecosystem, and we know they are technically competent. That
made adopting BoxLang a much easier decision."




Overview

Any-3: Moving a Mission-Critical Survey
Platform from Adobe ColdFusion to BoxLang

Any-3 is a UK-based technology company that develops and operates online survey and analytics platforms. Its customers
include organisations with demanding requirements around reliability, data processing, security, and traceability.

The company had relied on Adobe ColdFusion for decades. However, changes to Adobe's licensing model, combined with
limited support and concerns about the platform's long-term direction, led the team to evaluate alternatives.

After participating in the early BoxLang release program, Any-3 progressively adopted BoxLang across its applications. The
company first migrated a smaller support application before moving its primary, revenue-generating survey platform into
production.

Today, Any-3 runs its core platform on BoxLang in a containerised AWS environment and is also using BoxLang Al to expand
its analytics capabilities.
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Challenge

Any-3 needed to modernise its runtime without disrupting a business-critical application.

The migration presented several important challenges:

The company's main survey platform was large, mature, and The application used a complex multi-tenant architecture rather
central to its revenue. than a conventional single-application, single-database model.
The platform operated in AWS Fargate using clustered Docker The team needed to preserve compatibility with its existing
containers and automated deployment pipelines. CFML code while avoiding a complete rewrite.

Any replacement had to provide credible commercial support The company also wanted to avoid Adobe's new subscription
and a sustainable product roadmap. licensing model and the limited support it had experienced

despite maintaining a premium Adobe agreement.

Adopting another runtime therefore required more than code compatibility. Any-3 needed confidence that the platform, vendor, support model,
and ecosystem could sustain a production system over the long term.




Solution
A Progressive Migration Path

Any-3 selected BoxLang as its strategic replacement for Adobe ColdFusion.
Rather than migrating its core application immediately, the team began with a smaller, lower-risk support application.

This allowed Any-3 to:

+ Test CFML compatibility in a real production environment.

« Validate its CommandBox and container deployment process.
Identify configuration and licensing requirements.
Build confidence before moving the company's primary application.

The initial application required very few code changes and provided the evidence needed to continue with the wider
migration.
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Running Existing CFML on BoxLang

Any-3 was able to run its existing CFML applications on BoxLang without first rewriting them in the native BoxLang
language.

This reduced the initial migration burden and allowed the team to separate two decisions:

Decision 1 Decision 2

Moving the application away from Adobe ColdFusion. Gradually adopting native BoxLang capabilities for
future development.

New development can now take advantage of BoxLang while the existing CFML codebase continues to operate through
BoxLang's compatibility layer.
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Modernising the Supporting Architecture

Modernising the Supporting Direct Access to the BoxLang Team
Architecture

Any-3 participated in BoxLang's beta and release candidate
As part of the transition, Any-3 also increased its use of the programs. During the migration, the team submitted detailed bug
Ortus ecosystem. reports and production feedback directly to Ortus Solutions.

The team standardised more of its application around: Issues were frequently investigated within a day, and fixes were

incorporated into BoxLang's regular release cycle.
+  CommandBox

ColdBox This direct, collaborative support model was a major contrast
CFConfig with Any-3's previous experience. Despite paying for Adobe's
Automated container builds premium support, the company felt it received little practical
Modern deployment pipelines assistance beyond access to the software license.

Moving away from Adobe-specific libraries and infrastructure
reduced the amount of custom compatibility work required and
created a more maintainable platform.
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Extending the Platform with BoxLang AI

Once the core migration was underway, Any-3 began using BoxLang Al to enhance its survey analytics capabilities.

The company processes large volumes of open-text survey responses, which are difficult to analyse using traditional statistical methods alone.
BoxLang Al provides a foundation for capabilities such as:

Topic identification and clustering Interpretation of free-text feedback
Model-independent AI workflows Local and open-source model adoption
Traceable AI interactions Runtime monitoring through BoxLang MCP

Traceability is particularly important because some Any-3 customers operate in regulated environments where Al-generated analysis must be
auditable.
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Results

The migration has allowed Any-3 to move its production applications away from Adobe ColdFusion without undertaking a high-risk rewrite.

Key outcomes include:

A smaller application was migrated first, proving the platform through a controlled production deployment.

The company's primary revenue-generating survey platform has been running on BoxLang since December 2025.

Existing CFML code was preserved, minimising disruption and reducing migration risk.

A traditional application required only a very small number of code changes to operate on BoxLang.

BoxLang has remained stable under a complex, multi-tenant, containerised AWS architecture.

The frequency of compatibility issues has decreased significantly as the runtime has matured.

BoxLang's monthly release cycle has allowed fixes and improvements to reach production quickly.

Direct access to the Ortus team has provided faster and more practical support than the company experienced with Adobe.

BoxLang Al has opened new opportunities for analysing qualitative survey data and building traceable Al workflows.

For Any-3, the migration was not simply a licensing change. It created a foundation for continuous modernisation, improved vendor collaboration, and the introduction of new Al-powered
capabilities.




Why Any-3 Chose BoxLang

Several factors influenced the decision:

Compatibility with the company's existing CFML applications

The ability to migrate incrementally rather than rewrite

Commercial support from an established CFML and JVM engineering company

Confidence in Ortus Solutions based on its long-standing work on ColdBox, CommandBox, and the wider CFML ecosystem
A transparent and responsive development process

A clear roadmap extending beyond traditional CFML workloads

Access to BoxLang Al, MCP, serverless runtimes, and other modernisation capabilities

As Technical Director Doug Cain explained, once the team became confident that Ortus could successfully deliver the runtime, BoxLang became the obvious strategic choice.




Next Steps

Any-3 plans to continue expanding its use of BoxLang across the platform.

Its priorities include:

01 02

Writing new functionality directly in BoxLang. Expanding its use of BoxLang Al for survey analysis.

03 04

Improving Al traceability and regulatory auditability. Using BoxLang MCP to increase runtime visibility and diagnostics.
05 06

Continuing to collaborate with Ortus on production-driven Evaluating new models and local Al infrastructure to strengthen
improvements. privacy and reduce dependence on individual Al providers.

Any-3's experience demonstrates that organisations do not need to migrate everything at once. A smaller application can be used to validate
compatibility, deployment, and support before moving a mission-critical system.

The result is a practical migration path that reduces immediate risk while creating room for long-term modernisation.
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